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Supporting the language(s) of schooling - The ROADMAP
ECML Training and Consultancy in Aarhus, Denmark

26 - 27 November 2025

Supporting students to master the language(s) of schooling is key for their successful learning. The ROADMAP
team offers activities based on the whole-school approach to help participants understand the various
dimensions connected to the language development of all students. The aim is to support academic
developmentin all school subjects and to set up a school development plan.

ECML experts for the event

Nermina Wikstrom, Sweden

w i e
Nermina Wikstrom works as Director of Education at Swedish National Agency for Education. She has
extensive knowledge of language rights issues of minorities, policy-based decision making as well as of
curriculum and syllabus design, development and nationwide implementation. Her work includes plurilingual
and intercultural education, mother tongue, minority and heritage languages within the compulsory education.

Her international experience also includes cross-national cooperation on curriculum and indigenous
education issues.

Selin Ondiil, Switzerland

Selin Ondiil works as a specialist in Migration & School at the School Authority of the City of Zurich. She has
long years of work experience at the cross-section of compulsory schools and politics. She has led and worked
on different projects in the area of educational equity. Her current foci are the promotion of school language(s),

collaboration between first-, second language and classroom teachers as well as support and integration of
asylum seekers in the school system.
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Wednesday 26" November 2025
Aarhus University
Frederik Nielsens Vej 2, 8000 Aarhus C
Building 1422, Preben Hornung Stuen

School teams (school leaders, educators), policy makers

09.30-10.30 Registration — Coffee and refreshment/bread rolls
10.30-10.45 Welcome — Ana Kanareva-Dimitrovska, Development Consultant, The Danish
National Center for Foreign Languages - NCFF & project leader ECML in Denmark
Presentation of the experts Nermina Wikstrém & Selin Ondiil and the participants
10.45-12.30 Understanding the whole-school approach to language(s) of schooling
Key ideas of the ROADMAP project and benefits for the school
Areas and dimensions
Challenges of plurilingual and intercultural education
12.30-13.30 Lunch break
13.30- 13.45 Presentation of the ECML - Ana Kanareva-Dimitrovska, ECML Contact Point &
ECML National Nominating Authority in Denmark
13.45-15.00 School culture and leadership
Introduction to development plan
15.00-15.15 Coffee break
15.15-16.00 Coordinator’s Package

Self-assessment tool and guide
Survey statements and customized school report
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Thursday 27th November 2025
Aarhus University

Frederik Nielsens Vej 2, 8000 Aarhus C
Building 1422, Preben Hornung Stuen

School teams, educators

Welcome coffee

08.30-09.00
09.00 -10.00 Using the self-assessment tool in practice
10.00-10.15 Coffee break
10.15-10.45 Customized report
10.45 -12.00 Examples of promising practices
Resources to support strategic development
12.00-13.15 Lunch break
13.15-14.00 Understanding the whole-school approach to language(s) of schooling
School cooperation
Implementing the ROADMAP - examples
14.00-14.15 Coffee break
14.15-15.15 Setting up your own development plan
15.15-16.00 Concluding remarks

Final reflections
ECML Participants’ evaluation

Stay in touch!

All parts of the programme include plenary input and interactive group work activities.

The working language is English.




